
S M A R T  &  S U S TA I N A B L E  S TA N D A R D

A clearer course for
your marina
An assessment framework connecting safe operations, the berth-
holder experience and environmental responsibility.

What is the most important operational or guest-experience priority for your
marina today?

Start the conversation
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YO U R  P R I O R I T I E S

Where would a clearer assessment help
you most?

01
Reliable operations

Navigation, maintenance and incident
readiness need to work together.

02
A consistent welcome

Every arrival connects the marina team,
visiting crews and shoreside services.

03
Targeted improvements

Energy, water and environmental priorities
compete for time and investment.

For a marina, the discussion starts at the interface between boats, people and infrastructure.
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T H E  S 3  P E R S P E C T I V E

Eight pillars,
one view of your destination

Environment & Biodiversity

Protect the living environment.

Energy & Climate

Understand consumption. Plan the
transition.

Guest Experience & Hospitality

Make every welcome count.

Safety & Asset Integrity

Protect people. Maintain dependable
assets.

Resilience & Navigation

Prepare for disruption. Support safe
movement.

Service Quality & Compliance

Turn good service into repeatable
practice.

Innovation & Digitalisation

Make new ideas useful in practice.

Sea Values & Outreach

Pass on a living maritime culture.
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T H E  A S S E S S M E N T

Evidence becomes
a direction for improvement

0 1

Diagnosis

A review of your documents establishes the
facility’s context, current practices and starting
point.

0 2

Validation & optimisation

Strategic interviews and an on-site assessment
inform targeted recommendations and an
improvement roadmap.

0 3

Recognition & sharing

The level recognises the performance assessed.
Your action plan guides continued
improvement, supported by the exchange of
experience.

Scope, timing and responsibilities are agreed with M3 Monaco before the assessment.
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YO U R  R O A D M A P  ·  A  R E P O R T  E X A M P L E

From a finding
to a plan of action
0 1  /  F I N D I N G  ·  E N E R G Y  &  C L I M AT E

Charging readiness and renewable-electricity documentation need a
more structured approach.

0 2  /  R E C O M M E N D AT I O N

Document renewable electricity across the relevant meters, assess
charging capacity and define a phased plan for lower-emission
mobility.

0 3  /  A C T I O N  ·  H I G H  P R I O R I T Y

Energy transition, charging readiness and
low-emission mobility plan
OWNER

Marina Manager + Technical Director

TARGET TIMEFRAME

90 days

INDICATIVE BUDGET

€120,000

Adapted from the Marina Wonderland demonstration report. Illustrative examples; budgets and timings require project-specific scoping and
validation.
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R E C O G N I T I O N

A level reflects
balanced performance

LEVEL OVERALL SCORE EVERY PILLAR

Horizon ≥ 60% ≥ 50%

Regatta ≥ 70% ≥ 60%

Flagship ≥ 80% ≥ 70%

Sovereign ≥ 90% ≥ 80%

Both thresholds must be met. A high average cannot compensate for a pillar below the minimum.

Illustrative example: 87% overall + 68% lowest pillar = Regatta.
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R E C O G N I T I O N  I N  P R A C T I C E

Different places,
a shared direction

F R A N C E  ·  F L A G S H I P

Port de Saint-Florent
Operational discipline and environmental responsibility in a Corsican port.

Read the full announcement 

S A U D I  A R A B I A  ·  R E G AT TA

Jeddah Yacht Club & Marina
Community engagement, marine biodiversity and an international Red Sea
gateway.

Read the full announcement 

Recognition announced in September 2026. The certificate defines the recognised facilities and activities.
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https://s3-monaco-preview.netlify.app/destinations/port-de-saint-florent/#press-release
https://s3-monaco-preview.netlify.app/destinations/port-de-saint-florent/#press-release
https://s3-monaco-preview.netlify.app/destinations/jeddah-yacht-club-and-marina/#press-release
https://s3-monaco-preview.netlify.app/destinations/jeddah-yacht-club-and-marina/#press-release


YA C H T  C L U B  D E  M O N A C O

Towards La Belle
Classe Destinations
S3 recognition is a prerequisite for affiliation with La Belle Classe
Destinations by Yacht Club de Monaco.

Affiliation follows a separate process and is not automatically granted with
the S3 label.

Discover the Y.C.M. programme 
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https://yacht-club-monaco.mc/en/sustainable-yachting/la-belle-classe/la-belle-classe-destinations/
https://yacht-club-monaco.mc/en/sustainable-yachting/la-belle-classe/la-belle-classe-destinations/


D E V E LO P E D  BY  M 3  M O N A C O

Experience grounded
in maritime destinations

M3 Monaco works on the creation, development, management and promotion of
marinas, yacht clubs, sailing schools and waterfront projects.

That experience informs S3 and connects the assessment with the realities of
operating a destination.

Explore M3 Monaco Discover Smart Marina Connect 
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https://m3monaco.com/
https://smartmarinaconnect.com/


YO U R  N E X T  S T E P

A conversation
about your destination
Which facilities, activities and teams should we include in the first
assessment?

PROPOSED STARTING POINT

Berthing, navigation, guest services and the activities included in your marina.

Discuss your project Explore your starting point 

info@m3monaco.com · +377 97 98 41 82
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https://s3-monaco-preview.netlify.app/start-your-journey/
https://s3-monaco-preview.netlify.app/self-assessment/
mailto:info@m3monaco.com

